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I used to sign all my emails, yours in service, because we are
each our brother’s keeper; we are part of a greater soul, a
greater whole. My decision to use a more conventional
salutation was the result of people not understanding what I
meant. Service is not servitude, service is the linchpin of
growth, the fire of evolution, the foundation for great
leadership. Service is something that we can embrace and use
every day to make a greater impact in our world, our work, our

relationships.

It is the call to live greatly.

You count, your words and actions count. How will you use
them? How will you change them to face a better day, to build
a better future? How will you decide to serve today? We can
talk about collaboration, we can speak about ethics, values
and building flatter, better organizations. We can talk about
community, we can talk about sharing and caring. Speaking
helps. Speaking is important, but doing is better.
In “The Five Dysfunctions of a Team: A Leadership Fable”,
author Patrick M. Lencioni, speaks to five problems I believe
deride not only teams but our individual power and ability to
rise to the challenges before us. If you are not suffering
from one of the following dysfunctions, someone you lead, work
for, know or love is.
Absence of trust.
Fear of conflict
Lack of commitment
Avoidance of accountability
Inattention to objectives
The greatest hope before us lies not in burying our heads in
the sand, but rather in facing these five dysfunctions with
the knowledge that we can transform them, the conviction that
we can rise to the challenges before us with courage,
integrity and humanity.
What do I know about courage, integrity and humanity? I know
that they are the building blocks, the foundation of all that
is good, meaningful and sustainable. I know that we each have
the ability to cleave to our courage, embrace our integrity
and push forward each day with humanity if we so choose. I
know that I have held on to my courage, integrity and humanity
when there was nothing else before me and when the temptation
to close my eyes to that which matters most would have been
the most expedient course of action.

Great leadership starts with the fire of courage, integrity
and humanity that is timeless because the call to serve is the
call to lead. If you listen, if you are still you will hear
it. Great leadership is a 3Q equation that starts with
courage. Courage to optimize our intelligence/ideation (IQ),
build our emotional capacity/strength/communication (EQ) and
cleave to the purpose, integrity, humanity (SQ) that can and
will take us forward better and faster.
Some of us will use our courage to build new organizations
and discover solutions that serve constituents, stakeholders
and communities in new and better ways. Others will use their
courage to stand tall and stand strong in their lives, in
their relationships, in their families when times are tough
and the five dysfunctions of a hyper competitive, volatile
world and workplace are before them. All of us can use our
courage, integrity and humanity to make a positive difference
in whatever way we choose.
The secret to peace and prosperity is within our hearts, it is
the echo of our deepest wisdom and it calls to us all. Take a
moment this day to harness your courage and use it to make one
positive change in thought, action or communication that will
help you serve more, serve better and lead forward! Savor
your power to make a difference and be the difference in
whatever way you choose because the call to serve, the call to
lead is also the call to live greatly.
Yours in service, Irene
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