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It  is  estimated  that  absenteeism  and  compensation  due  to
workforce sickness costs the US economy around $576 billion
annually [1]. If your business is plagued by constant gaps in
the employee roster due to ill health, it can be intensely
frustrating. Productivity is slowed, and the strain begins to
show on other employees as they take up the slack dropped by
their sick colleagues. Many employers, understandably annoyed
by the drain on human resources, may be tempted to take a hard
line  on  employee  sickness  –  removing  benefits  from  the
persistently ill, for example. However, this kind of thing can
be deeply counterproductive in the long term. In fact, if one
wishes to successfully manage a healthy workforce, taking the
opposite approach to sickness and employee welfare may be what
is required. Of course, there is a delicate line to tread
between overindulgence and keeping one’s workforce happy and
healthy – but a manager who is in touch with their employees
should be able to use the skills of judgement and management
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taught by Irene Becker to navigate this line with ease.

Benefits Of A Healthy Workforce

The benefits of a healthy workforce are fairly obvious. Plenty
of companies offer their workers health insurance as part of
their employment package [2], not only because it provides a
wonderful  incentive  for  joining  the  company,  but  because
successful CEOs are well aware of the fact that healthier
workers are a lot more productive [3]. It is thus in every
business’s best interests to look after the health of its
employees. Workers who lack access to basic healthcare are
likely to not only work poorly themselves, but may even affect
the health and morale of those around them. An employee with
an infectious cold, for example, would be advised to take a
few days off and visit the doctor, thus healing themselves
quickly and not spreading the virus to their colleagues. An
employee who lacks access to cold medicines, however, is aware
that their cold will linger for a long time and may decide to
‘power through’ and come into work rather than lose a lot of
work  hours  waiting  for  their  cold  to  pass.  These  people,
although they have the best intentions, will not only be far
less productive themselves due to their condition, but are
likely to reduce overall productivity by spreading the virus
around the workforce, thus exacerbating the problem tenfold. A
company  which  not  only  puts  healthcare  help  in  place  but
encourages employees to take days off when needed in order to
recover is thus helping itself a lot in the long term.

Benefits Of A Happy Workforce

Of course, not all illnesses are viruses. One of the major
issues facing American business today is that of stress and
related mental health disorder. Workplace stress is higher
than it has ever been, and to brush it off as a natural part
of our socio-economic situation is a big mistake [4]. Stress,
apart from being extremely unpleasant in its own right, causes
all manner of other conditions. On one level, chronic stress
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has been shown to hinder the functioning of the immune system
[5], meaning that stressed employees (through no fault of
their own) are likely to need more sick days. On another
level,  stress  leads  to  mental  health  conditions  like
depression, which can lead to an employee removing themselves
for long periods from the workforce (as well as having an
absolutely horrible effect on their own lives, for which a
sensitive  employer  should  have  a  degree  of  empathy!)
Depression is currently having a profoundly serious effect
upon the Western workforce, and economists are concerned about
wider economic impacts [6] if depression and stress levels
continue to rise. The malaise associated with depression means
that an affected person may take sick days because they simply
cannot face their work. The temptation for employers is to
tell  them  to  get  themselves  together  and  come  in  unless
they’re physically unable to – but to do so is to fail to
appreciate  that  a  mental  health  condition  is  just  as
debilitating as a physical health condition. If your workers
are taking a lot of seemingly unexplained sick days, it may be
time to look at how you can make conditions better, happier,
and less stressful for them rather than taking the hard line.
A happy workforce is a much healthier and more productive one.

Read more: Win the Race with 5 Wolves/Challenges Facing the
Best and Brightest Among Us-Build YOUR Edge!

Malingerers

Of course, however congenial and healthy you make your working
environment, there will always be chancers who try to take
advantage  of  a  sickness  policy.  It  is  often  hard  to
distinguish such people from those who are genuinely in need
of time off. However, turning a blind eye to such things can
be just as damaging as forcing someone to come in when they
are ill. There is no clear solution to this problem – but a
manager  who  involves  themselves  with  their  workforce,  and
takes the time to get to know their employees should be able
to intuitively understand when someone is taking advantage,
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and when someone is genuinely suffering. If you are in doubt
about  how  to  get  to  know  and  manage  your  workforce  more
effectively, Irene Becker can help!
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Do  you  want  to  get  motivated  and  inspired?   Transform  a
people-centric leadership, business development, communication
or career challenge into an advantage?  Build sticky coaching,
training and mentoring initiatives?  We are here to help you
lead, communicate and succeed forward at the speed of change;
 face to face, by telephone, skype or video conferencing.
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