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Jurassic Park is alive and well. If you
are not working in Jurassic Park, many of
your colleagues and friends are.   While
there are minor exceptions, organizations
by  and  large  spend  incredible  dollars
trying  to  help  executives  and  managers
play to their strengths.  Good?  Yes. 
Enough? No. The imperative to capture and
use  what  we  now  know  about  ideation,
cognition,  building  whole  brain  skills,
developing  greater  emotional  resiliency,
empathy  communication,  collaboration  and

the ability to learn and relearn faster and better must be
integrated in programs and initiatives that stretch across the
organization.   Initiatives  that  transform  complexity  into
simple,  powerful  steps  that  create  practical  and  powerful
results in the way we communicate, collaborate, manage and
lead  in  the  face  of  change,  challenges  and  complexity.  
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Powerful  steps  that  help  us  reset  the  internal  and
organization  GPS  to  flash  forward!

Are you improving your corporate culture? While the elephant
moves  slowly,  the  need  for  organizations  to  move  fast  by
recognizing the gaps that prevail is critical to moving out of
Jurassic  Park.   Will  YOU  build  not  only  a  learning
organization,  but  a  living,  thriving  organization  where
adaptive communication, management and leadership thrive? Is
your  organization  “people  and  process  ready”  to  make  the
necessary transition from the age of information to the age of
innovation?

Are you developing the vertical and horizontal communication
and leadership critical to success by using not only strengths
but changes, challenges, stressors and failures to  build your
3Q Leadership Edge? – Q1 enhanced focus, ideation, ability to
learn-relearn | Q2 improved emotional intelligence-emotional
self management, relationship management, social management |
Q3 purpose, integrity-and the alignment with the shared values
that drive sustainability, engagement, & empowerment.

Ten Simple, Power Steps Out Of Jurassic Park | Ten Steps To A
Thriving Organization

1.  Develop training, coaching and mentoring initiatives that
help managers and executives develop a new relationship with
strengths, challenges, stressors and failures that empowers
 their  greatest  potential  in  the  face  of  complexity  and
change.  Optimize  strengths  and  USE  challenges,  changes,
stressors and failures to R-E-A-C-H™  (Redirect Focus, Empower
Confidence, Actualize Potential, Communicate Effectively and
Harvest Results).  Build 3Q Leaders and Managers who inspire
the best in themselves and others in the face of change,
complexity and challenges

2.  Keep your eye on the prize. Purpose = Profit.  The fire of
human passion, purpose, potential and creativity will take
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your  organization  forward  faster  and  better.   Employee
engagement,  buy  in  of  constituents  and  relationship
growth/management demand a laser focus on the shared values,
objectives and giving all constituents the resounding sense of
purpose  that  drives  profit  at  every  level;  individually,
organizationally, socially, financially.

3. Be a promise manager and leader who fails forward. Use
every opportunity to model promise management and leadership.
Build the DNA of all successful relationships, trust. Do what
you say, come through with the promises you make and when you
fail, fess up to the error and teach your people the power of
learning to fail forward.  Model it, teach it because the
sheer velocity of change means that the best and brightest
among us will fail.  Learning to use our failures to help us
lead forward is a critical life and leadership skill.

3. Find the DNA of success. Understand what really drives you,
and gain a better understanding of what drives and motivates
others.  Get  coached  so  that  you  have  not  only  a  trusted
confidant and sounding board, but a dedicated professional who
can  help  you  the  high  emotional  intelligence,  life,
leadership, communication and whole brain thinking strengths
that are the new currency of success.

4.  Become  relentlessly  solution  focused.   Develop  a  new
relationship  with  change,  challenges  and
stressors. Neuroscience now confirms that our brains are set
on automatic negative, a default from our days in the cave
when being on alert for surrounding predators was critical.
Yes, we pick up negative occurances, random thoughts etc with
the  greatest  facility;  yes,  our  brains  are  conspiracy
theorists!  The caveat is that we can learn to use simple
steps  that  will  help  us  reset  the  internal  GPS,  reset
patterns, habits of thought that impede our being solutions
focused.

5. Get out of the comfort zone on a daily basis. There is
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nothing comfortable about the era in which we are living and
leading. Learn to embrace and use moments that take you out of
your comfort zone as opportunities to stretch, grow, learn and
succeed. Getting out of the comfort zone in small ways, will
help you develop greater emotional and mental adaptability in
big ways.

6. Cultivate humour, optimism and adaptability while retaining
a realistic perspective. Take time each day for a good laugh.
Brain science tells us that laughter not only connects you
with others but it also helps strengthen the immune system,
creativity and enhanced ideation.  Take time day to factor in
blank time every 90 minutes (even five or ten minutes)-time
when you do not think about stressors, problems at all. Blank
time will help you come back to the challenge or project at
hand  with  greater  mental  acquity.   Build  mindfulness,
empowerment,  focus  in  as  little  as  3  minutes  a  day.  

7. Nurture and build collective intelligence embrace change by
building a Me to WE culture!  Develop vertical and horizontal
communication. Success is not achieved alone. Your people,
your relationships (social, person to person) are your most
important asset.  Develop a ME to WE culture where shared
objectives,  values,  communication,  learning/relearning  and
collaboration  are  entrenched  in  every  communication  and
initiative. Systems theory tells us that one small, consistent
change will in turn change the whole system.  The positive,
purposeful small and consistent changes you make will reset
the individual and organization GPS to fast forward!

8. Build Social, Virtual and  Cross Generational Leadership
across diverse constituencies. A global marketplace, a war for
talent, and a diverse workforce all demand a new perspective
that will allow you to understand and successfully negotiate
the  cultural  and  ethnic  differences  that  can  deride
communication, effectiveness, engagement, action-ability and
results.   Build  the  sound  bites,  the  message  bites,  the
verbal, written and digital/social communication that drives a
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Me  To  WE  culture  that  transcends  social,  gender,  ethnic
differences.

9.  Don’t  react-respond.  The  era  of  command  and  control
leadership is passé. Adaptive management and leadership means
keeping an eagle eye on your goals and objectives, values and
vision while also building an emotional intelligent, adaptive
leadership and management style that is responsive and not
reactive. Learn to circumvent the automatic fight or flight
response by developing constructive discontent. Use it, build
it, model it!

10.  Get  out  of  Jurassic  Park.  Positively  adapt  and  model
changes in your management and leadership style because change
is  not  the  obstacle,  it  is  our  greatest  power.  Send  the
message loud and clear that positive change is where it is at.
Encourage  learning,  growth,  collaboration  and  action!  
Remember that words make worlds.  Change the way you talk to
yourself and others, use words and messages that help you
optimize, humanize and  monetize potential.
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I am committed to helping smart people and organizations use
changes-challenges-strengths to optimize and catalyze their

potential by building their 3Q Leadership Edge.
Use changes and challenges to improve  whole brain thinking,

engagement, empowerment, communication, management,
leadership…career success?

Yes, the proof is in ten years of inspiring and outstanding
 3Q results! 

Irene Becker | Just Coach It-The 3Q Edge™ |  IQ-EQ-SQ for
Reach-Resonance-Results

Executive Coaching, Consulting, Training and Keynotes with a
3Q Edge™ 

Face to face and/or virtually by telephone, video conferencing
or skype!

3Q Leadership Blog- 25,000+ Social Media Followers & Growing
irene@justcoachit.com  Twitter @justcoachit
Tel: (1) 416-671-4726   Skype: beckerirene
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