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Sharing My Guest Post on Serve to Lead-
One of the Top 100 Leadership Blogs

“The greatest power we hold is not in what we have, but in who
we truly are when we choose to ignite, engage and unleash the
leader or hero within. Our greatest power lies 1in our
ability to use what is to create what can be in our self, our
lives, our relationships, our leadership and our work” — Irene
Becker

Serve to Lead is an outstanding blog..and a must read
leadership book, Thank you James Strock, Serve to Lead
Blog for a body of work, a blog and three amazing books that
talk loudly, boldly and fiercely to 21st Century Leadership at
its best!
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In this post, acclaimed success coach Irene Becker
shares her personal leadership journey.

How would you summarize Irene’s journey, as recounted here? My
one sentence: Persistence and resilience can build a bridge
between adversity and excellence.

What is your leadership journey? Do you recognize aspects of
your experience that coincide with Irene’s?.James Strock, CEO
Serve to Lead

The deepest questions, insights, awareness and answers rarely
come when we are sitting at the top of the mountain of success
feeling like the keys to the kingdom are in our right hand. No
matter who we are, no matter what we have acquired and
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accomplished; our success, satisfaction, sense of personal
power, value and fulfillment can change in a blink.

40th Birthday Marks Turning Point

My greatest challenge, and greatest life, leadership and
success lesson began on my 40th birthday way I was thrust from
the mountain of success into a very dark valley. My birthday
represented a giant fork or rut in the road of my personal
life and my career. It was a time when the gold I had created
by the sweat of my brow had turned to dust. I had not done
anything to justify what had occurred. My birthday came to
pass far, far away from the success, financial security,
social capital and material comforts I had worked so very hard
to achieve and acquire.

I landed far, far, away from my former success as CEO of a
successful multi-million dollar company, and the accouterments
of success I had taken for granted. I faced a life crucible,
an event of nightmarish proportion, that took me from the
mountain of success to ground zero where I had to start my
life and my career again. While I had overcome incredible
hurdles building a formidable career, the hurdles that I faced
on my 40th birthday took me to the abyss where survival itself
was in question.

I spent my fortieth birthday in a dark valley that was my
greatest challenge and my greatest teacher, doing the most
menial of jobs.. cleaning toilets. A life crucible, a crime, a
tragedy had thrown me from the mountain of success to a very
dark valley.With $100 dollars and a credit card in my pocket,
hoping that I would be able to recover enough money to start
life again, I stood there, mop in hand, vowing to show my two
young children that with faith, courage, integrity one could
transform even the greatest darkness into the greatest light.
Why is my story important? Because, if you are a smart, fast
forward thinker you know that being smart, fast, and well-
trained are no longer enough. The changes, challenges and



crises we face today demand a different way of thinking,
leading and living that can help us inspire, engage and lead
the best in ourselves and others when the going is very
tough..and even when the tough are not sure how to get going!

A Secret Revealed

It was at ground zero, doing the most menial of jobs that I
learned a secret, a truth, a lesson that changed my life.
Inevitably, whether by old age or a twist of fate..all the
glitters is never gold. The greatest power we hold is not in
what we have, but in who we truly are when we choose to
ignite, engage and unleash the leader or hero within. Our
greatest power lies in our ability to use what is to create
what can be in our self, our lives, our relationships our
leadership and our work.

The worst life crucible; the cruellest of treatment, abuse,
humiliation, the greatest of failures, the pain of dealing
with a threatening illness, or a personal stumbling block
cannot steal the faith, hope, courage, potential and
determination that burns inside us, unless we let it. The
greatest success we can ever achieved cannot be measured by
things that will be irrelevant when we leave this earth, but
rather by our ability to live, lead and succeed to purpose. It
is our ability to live, lead and succeed to purpose, our
ability to truly self-actualize by unleashing our true
potential that can move mole hills and mountains in our life
and in the lives of others. It is this purpose, this passion
this potential that creates value for others, and creating
value for others is the timeless formula for success and
fulfillment.

Because, it is our ability to see past what is, and create or
re-create what can be that determines our ability to drive our
greatest intentions forward, and reclaim our ability to live,
lead and succeed to purpose. For when we are on purpose, we
also discover our joy factor. When we are on purpose there is
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a sense of profound happiness, fulfillment meaning and
empowerment that helps us unleash our best thoughts, emotions
and actions. The pilot light that connects us with our highest
power and our greatest potential, the candle that can help us
heal, restore and rebuild a life, a career, an organization
can be found and it can be re-engaged and re-ignited.

Resilience Yields Greatest Power

It was in the valley, at a time when all seemed lost, that I
discovered my greatest power-my 3Q Edge™. It was in the valley
that I learned to love and accept myself for who I was, rather
than measuring my worth by what I had acquired or
accomplished. It was in the valley that I discovered how to
use my strengths AND my stressors, my changes AND deepest
challenges to build my greatest advantage and potential by
developing my 3Q™'s.

I learned to optimize my strength and skills while
transforming the very difficult and gut wrenching challenges,
challenges and crises I faced into breakthrough results that
accelerated and sustained 3Q Strengths: My IQ (mind power-
whole brain thinking, greater focus, quicker ideation,
creativity, action-ability), EQ (emotional intelligence-
emotional management and mastery) and SQ (spiritual quotient-
the power within).

Today, I have dedicated my career to helping others build
their 3Q Edge™ because I believe in the power of human being
better, not simply living and doing faster. I believe in our
ability to unleash the business, personal and inter-personal
leadership we need to live, lead and succeed to purpose in our
lives, our relationships, our workplace..our world. I believe
that our greatest strength, success and satisfaction cannot be
sustained by what we command, control or acquire, but from
what we contribute. It is the relationships that we build and
sustain, our ability to inspire, engage and lead the best in
ourselves and others that help us make our contribution. And,
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we all have a special contribution to make; no matter how
large or small every contribution counts now more than ever
before.

When we do find our true power, when we build our Q strengths
and potential, we come home. August 1998 I came home, and
thankfully I have been there ever since. I am honored and
grateful for the gift of life, and for the ability to help
other rainmakers, road warriors and trailblazers open a new
pathway, a critical pathway to their best work, best
relationships, best leadership, and best lives by building
their 3Q Edge™.

I am honored to help my clients come home by living, leading
and succeeding to purpose because together we can make a
difference. A difference that builds engagement, empowerment,
communication, action-ability, leadership and growth in real
life, real work and real-time.

Irene Becker | Against All Odds

More on Leadership, 3Q Leadership and Leading at the Speed of
Change and/or in the Face of Crisis? YOU BETCHA:

Winning The New War
The NEW Leader
Women and Leadership: 10 Steps Forward for Women AND Men

From Now To How Building Social, Virtual and Cross
Generational Leadership
Leadership and Enlightened Business: Coaching & Training for
Sticky Results

Extraordinary Women Interview
Building the 3Q Leadership Skills YOU Need NOW

Agile Leadership and Management Toolkit
Leading in the Face of Crisis
What Does Leadership Really Mean?
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5 Ways to Lead Forward by Championing the Challenge
Success = The Reach and Resonance of the Human Heart
Smart and Fast Are NOT Enough: The Need for Higher EQ/EI

Irene Becker is Chief Success Officer of
Just Coach. Just Coach is a “transformational catalyst” whose
unique 3Q™ approach has helped clients in Canada, USA and
Europe achieve breakthrough results in performance,
communication and leadership. She writes at JustCoachIt.

Dec 12-12 New Version:
Constructive Discontent- A

Critical Life and Leadership
Skill

New Version with 10 Bonus Links:
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Constructive Discontent- A Critical Life
and Leadership Skill
NEW Ways to Optimize Potential are
Critical. Enjoy this post, and the 10
bonus links

Irene Becker | Just Coach It-The 3Q
Edge™ | 3Q Leadership™ Blog
Helping smart people and organizations
lead and communicate forward smarter,
faster, happier

Purpose, meaning,
contribution are
the drivers that
build our best
selves, best work,
best
organizations.
Having a keen mind,
a positive attitude
and the aptitude for disciplined thought, action and
resiliency are critical, but they are no longer enough.
Accessing purpose, meaning and our ability to contribute in
the face of unremitting change, challenges and opportunities
demands a whole new focus. A focus that starts with building
what I call constructive discontent; a positive, purposeful
and a somewhat counterintuitive strength that can be learned.
Finding new ways to optimize potential is critical, this aim
was the genesis of my 3Q Edge™ and R-E-A-C-H coaching and
training.
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Living, communicating and leading smarter, faster and happier
means developing constructive discontent. While the
traditional definition of constructive discontent is one’s
ability to stay grounded in conflict, I believe that
constructive discontent is MUCH more. Constructive discontent
is a learned skill that can help you feel an emotion that is
stressful, anxiety provoking or painful while not being held
hostage by them. It means developing new ways of
reframing/thinking that will retrain your brain to not react
or run away from painful or difficult emotions but to move
through and past them.

Tips for Building Constructive Discontent

1. Expect change to be stressful, but know that you can use
them to move forward smarter, faster and happier. Part of
accommodating change is doing what you can to get additional
help or support, using effective delegation, dedicating daily
time to recharge, repurpose and reinvigorate. Find effective
ways of putting your brain into an alpha state during the
course of the day. Here is a quick 2-3 minute exercise I call
THE PAUSE that is easy to learn and really effective.

2. Understand and limit crisis orientation. Our brains are
automatically set to go into fight or flight in reaction to
fear. We live in a world where we are surrounded by
negativity, fear, change and fear of change. Learn to
understand when you are going into fight or flight mode, so
that you can move past the 90 second window of reaction and
respond rather than react or flee. Develop your ability to
move past fight or flight, and not be held hostage by primal
reactions that are no longer effective.

3. Be gentle with yourself. Get rid of the negative self
talk, the should have, would haves. Notice any signs of stress
in your body. Take a few moments to breathe deeply because it
is impossible to maintain the same level of stress, anxiety or
tension after breathing deeply.
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4. Resist negativity because it will not take you forward.

Develop positive habits of thought, positive coping styles
that will allow you to build constructive discontent. Take
positive steps to alleviate the pressures, the stressors you
can do something about. Establish personal boundaries and
priorities that work for you not against you. Offset
pressures with time for relaxation and activities that bring
you pleasure.

5. Develop habits of thought that will help shift your
perspective and discover new options. Eliminate burnout
factors by strengthening meaningful relationships with others
and meaningful time with yourself.

6. Develop flexibility by simply identifying one rigid
pattern of behavior/coping and turn it around. Observe
yourself for one day. Notice how you react to compliments, to
demands, to angry co-workers. Pick a habitual or rigid pattern
of behavior, and turn it around in small consistent ways.
Each small step, repeated consistently is a power step
forward.

Developing constructive discontent may be one of the most
powerful things you can do. Yes, YOU can re-train your brain
to not resist negative, painful or anxiety provoking emotions,
but move through and past them. You can become a participant
observer and just watch the emotion without judgment, without
reaction, while learning to really focus intently on your true
goal and objectives.

More Tips and Tools on Optimizing Potential at the Speed of
Change? You Betcha! 10 Bonus Links and My Story.
The New Leader
Winning the NEW War
Men & Women Leading Forward: Building the 3Q Leadership
Skills YOU Need Now
Smart and Fast Are NOT Enough: The Need for Higher EQ/EI
The Secret to Personal Development
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Five Ways to Lead Forward by Championing the Challenge
Seven Ways to Turn Conflict/Communication Problems Around
Leading in the Face of Crisis
Goodness to Greatness Leadership-7 Steps from Me to WE
Coaching and Training for Enlightened Leadership, Business &
Sticky Results: Building 3Q Skills and R-E-A-C H

AND My story, Against A1l Odds- A turning point and the
genesis of my 3Q and R-E-A-C-H Models

Do you want to hire me to
speak/write? Build constructive discontent? Learn more about
3Q Edge™ coaching, consulting programs and services?

Irene Becker | Just Coach It-The 3Q Edge™ | Reach-Resonance-
Results

Helping smart people and organizations lead and communicate
forward smarter, faster, happier is what I do best

Face to Face | By Telephone, Skype or Video Conferencing |
1-416-671-4726 Skype beckerirene | Email:
irene@justcoachit.com
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The Power of NOW | The
Coachable Moment

The Power of NOW | The Coachable Moment

© Irene Becker, Just Coach It-The 3Q Edge™ | (IQ-EQ-SQ)
Reach-Resonance-Results
3Q Leadership™ Blog- 27,000+ Social Media Followers &
Growing!

The Power of NOW is excellence in action.
It is a mindset and heart set that can help us LEAD forward by
moving molehills and mountains one positive, purposeful
moment at a time.

The power of NOW starts with embracing
excellence in every aspect of our lives
and work. Excellence starts in our
heart, in our ability to know that
trying to do our very best at any given
moment is excellence in action. Our
best may not suffice, but it will take
us to a whole new level of growth and understand that pushes
us forward.

Excellence can only be a fulcrum for human passion and
potential when parents, educators, employers-when those in
positions of authority remain resolute in creating communities
of learning, sharing, caring-communities of engagement,
empowerment and excellence where PURPOSE and our ability to be
our best and use our failures to fail forward is embraced and
applauded.
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The Power of Now has 3 powerful
components

DESIRE: The power of NOW is desire.
Desire to move past self imposed
— limitations and optimize our potential
to use strengths and transform our
challenges into solutions that take us
forward smarter, faster, happier.

ACTION: The power of NOW is action. Action taken in small,
consistent powerful steps that retrain our brain, empower
our potential, fuel our purpose ; building new neural
pathways that strengthen and optimize our 3Q Edge™- our
ability to lead forward smarter, faster, happier at the speed
of change

RESOLVE: The power of NOW is resolve best expressed in
communities of excellence where human passion, purpose,
potential survive and thrive. Communities of excellence where
our individual and collective ability to fail forward, move
past limitations and strengthen passion, purpose and potential
survives and thrives.

Do YOU want to build the Power of NOW in
your life, your leadership, your people?

Time to get re-inspired by what YOU can achieve at the speed
of change?
Click for a list of 2013 Programs, Services, Professional Fees
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I welcome the opportunity to discuss how I can be of service
to you/your team!
Call: (416) 671-4726 | Email irene@justcoachit.com Skype:
beckerirene

Irene Becker | Just Coach It-The 3Q Edge™ | IQ-EQ-SQ for
Reach-Resonance-Results
Executive Coaching, Consulting, Training and Keynotes with a
3Q Edge™
Face to face and/or virtually by telephone, video conferencing
or skype!
3Q Leadership Blog- 27,000+ Social Media Followers & Growing
irene@justcoachit.com Twitter @justcoachit
Tel: (1) 416-671-4726  Skype: beckerirene
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